
I love it when Photography 
brings people together -- 
when it connects us and 
builds friendship and relati-
onships. Most of my fri-
endships started this way. We 
were doing something toge-
ther, we were learning toge-
ther, we experienced together 
and we created together. Art 
connects people. It’s a lan-
guage that overcomes boun-
daries, enables us, empowers 
us. And, if we are able to crea-
te in community with others, it 
becomes powerful. Through 
this we are given wings to fly, 
and synergies are 
created. The inspiration and 
encouragement provided by 
others who create alongside 
us is vital. 


We have seen this take place 
in our last few workshops. 

They became catalysts of 
creativity… and 
yet we feel 
we can do 
even better 
and go even 
deeper. We 
want to see ar-
tists come together 
to impact the world 
around us. Society is 
waiting for meaningful 
photography that is far 
beyond the surface-level 
"kitsch" that we see everyw-
here. 


Last month, after the evaluati-
on our first workshops (which 
were great and extraordinary), 
we started dreaming and new 
ideas were born! And we want 
you to be part of them! I hope 
it will be life changing! 


Jan C Schlegel 
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You are being presented with a choice: evolve or remain. 

If you choose to remain unchanged, you will be presented with the same challenges, the same routine, 
the same storms, the same situations, until you learn from them, until you love yourself enough to say “no 
more”, until you choose change. 
If you choose to evolve, you will connect with the strength within you, you will explore what lies outside 
the comfort zone, you will awaken to love, you will become, you will be. You have everything you need.  
Choose to evolve. Choose love.
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Imagine…  

Paris is the city where photogra-
phy was invented, and where art and 
photography come to life like no other 
place. There are amazing museums such 
as the Louvre, Orsay, or the Centre Ge-
orge Pompidou. Imagine one week in 
such a city, guided tours through galle-
ries and museums, discovering some of 
the most meaningful and impactful pain-
tings in the Louvre, or visiting amazing 
galleries such as Gallery Vu’, Camera 
Obscura, or the House of Photography. 


Continue to imagine… 

A learning community of hungry photo-
graphers living together for one week in 
this inspiring city. Each morning holds a 
powerful workshop on Portrait Photo-
graphy (Jan C Schlegel), seminars, and 
some great photographers who would 
come and share about their craft to in-
spire and train us. Models from Russia 
and Paris will come to participate in the 
Portrait Workshop I am teaching. We will 
have a studio available, but you can also 
work in the streets of Paris or discover 
your own unique locations. It’s all about 
you creating something new, something 
different from what you are used to do-
ing… something meaningful. You can 
work with your own camera or use some 
of our equipment, such as our 8x10 or 
4x5 large format cameras. Leica will 
support the event and Leica will come 
along and allow us to use their equip-
ment and teach us how to use it proper-
ly. 


The mornings will be packed with con-
tent we believe you must hear and learn 
and do… the afternoons and evenings 
will be free for you to do what ever you 
want to do. After our lunch together, you 
can visit the Eiffel Tower and other fa-
mous sites, or take a Leica Camera to 
the little corners and streets of Mont-
martre, capturing the Parisian atmosphe-
re. There are so many possibilities. 


Don’t stop imagining yet…  

We will also discuss and evaluate your 
pictures. Only then you will be able to 
grow. We will help you improve, create 
better pictures and find meaning in your 
photography. We will have a Portfolio 
Viewing organized with Curators, Publis-
hers and Photography Experts looking 
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over your work. It’s all about pushing you 
forward in your photography. This single 
week of creative vacation could change your 
life - if you allow it! 


Leica will be with us for this event, we also 
have won the trust of Paris's leading photo-
graphy school, we can use their studios and 
classrooms. All you need to do is not to miss 
this incredibly unique opportunity. Spaces 
are limited, and we will keep the group small 
and intimate. We want to foster a learning 
and growing community. We want fri-

endships to be 
built. 


Here's what’s included: 
• The Classical Nude Portraiture Workshop 

by Jan C. Schlegel and team

• Seminars held by known photographers 

such as Vee Speers (requested)

• Book Publishing Workshop

• Leica Cameras and Leica Workshop

• Visiting galleries

• Portfolio review

• Free studio use

• The possibility to work with various large 

format and medium format camera systems

• Time for discussions and evaluations

• Inspiring models


Workshop life… creativity everywhere…

„Deyrolle“, my favorite store in Paris! A must see for every Photographer!  

Date: June 8th to 15th 2019 
More details www.jan-schlegel.com 

http://www.jan-schlegel.com
http://www.jan-schlegel.com
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Dear friends, 

This is my fourth newsletter and I am amazed by how it has 
developed. In the beginning, it was only meant to keep my 
collectors and friends up to date once in a while on my photo-
graphy and my life. I shared about the development of my diffe-
rent series and projects, and was relatively open about my chal-
lenges as well as victories. I never thought that hundreds would 
eventually sign up for that newsletter, and a few hundred more 
would download it from my website. The feedback I am recei-
ving is incredible; it seems that many photographers and art 
enthusiasts are interested not only in my works, but more im-
portantly they feel inspired and encouraged.

So, I keep sharing my life - and I try to be as open as possible. To 
me, photography has always been personal, as I believe art 
should be.

In my last newsletter I wrote that 
we as photographers need to 
develop, and how I am doing that. 
I am constantly learning and con-
stantly changing so I can grow. I 
am experimenting and searching 
for power and emotion in my 
work. I am continuing to develop 
my technical skills as well as my 
creativity. Both are needed in 
order to create deeper results.

In essence, this is what it means to 

The beginnings and ends of shadow lie 
between the light and darkness and may 
be infinitely diminished and infinitely in-

creased. Shadow is the means by which 
bodies display their form. The forms of 

bodies could not be understood in detail 
but for shadow. 

Leonardo da Vinci

evolve, and choose change over remaining still and stagnant. I 
hope you are also choosing to evolve, grow, and embrace 
change . . .

Many years ago I was working on a B&W series on trees. I 
worked on this series for maybe one year or more. I develo-
ped the results very nicely, mounted them, and I was convin-
ced that they were an example of good photography. All my 
friends, my family, everybody around me loved my pictures 
and confirmed my thinking that it was a great body of work.

I took my “Trees Series” and with full confidence I showed 
them to an old photographer I admired. Toni Schneiders was 
an outstanding photographer and his works were full of 
energy. He was kind of mentor and I tried to learn as much 
as possible from him.

He looked at my work, one after the other without saying a 
word. After a few minutes of silence he said, “Do you have 
anything else?” I was devastated. Then he went through the 
pictures again with a pen in his hand, and one after the other 
he crossed them off - except one … to that one he said, 
“This one has potential and all the others are good, but good 
is not good enough.” This was brutal and I felt destroyed, but 
those words from my photography hero, this has potential, 
resonated in my ears and gave me hope.

Then he said, “Go back there and do it again”… and so I did! 
Five times I did, and I applied every piece of advice he gave 
me, and the result was my first great picture… and now 



after maybe 30 years, this is the only Nega-
tive I still have from that time.

So what was his advice? Paraphrased, it was 
essentially this . . .

“You must feel something when you take 
it! The excitement for the beauty of those 
two trees you need to feel it in the picture. 
You must be captivated by the beauty of 
the landscape, the glare of the morning fog, 
and you must allow yourself to feel the 
cold breeze of the morning. Go barefoot 
and feel the grass on your feeds skin… and 
then before you take the picture, feel as 
much as possible of it. Go to the tree and 
touch its bark… absorb the emotions and 
then go back to your camera and take the 
picture, and try to remember all the fee-
lings when you develop it in the darkroom. 
Get those feelings on the paper”.

That was strange. I did not expect such 
advice and for sure I did not understand it. 
I was expecting something like, change the 
perspective, use a tripod, focus better… 
but going there barefoot?! I must confess I 
was a slow learner! I needed to go there 5 
times -- I even walked barefoot in the 
snow to take the picture each time. I tou-
ched the tree and tried everything Toni 
Schneider advised me to do, and then I 
returned with the picture to my hero and 
mentor.

He looked at it for several minutes and 
then he said, “Great, really great,” and then 
he turned to me and said “I can feel it, Jan.” 

Photography is about emotion and feeling. 
Back then I did not fully understand that, 
but today I can completely understand 
what he meant.

Irving Penn, one of the most influential 
photographers in history, said that a pictu-
re needs to be effective, and that it is only 
effective when it leaves the viewer a chan-
ged person.

So what did this teach me?

• The people who are close to you will not 
tell you the truth about your pictures ;-) 
They love you too much, and most of the 
time they are not experienced enough in 
order to tell you what a great picture is.

• The Truth is hard to accept, but the only 
way that you grow is through hearing the 
truth. You need to give the pain its space, 
and only then you can evolve.

• Take honest advice seriously and believe 
it, even when you don’t fully understand 
it or even if you disagree. If someone 
experienced gives you honest advice and 
feedback it is a privilege, and it means 
that they believe in you.

• Photography is about emotions.

• Good is not good enough!

Some of these I learned only many years 
later, or I can at least say that I understand 
them more and more with every picture I 
take.

I want to dive into the last two points a 
little bit more, because I think understan-
ding them is crucial if you want your pictu-
res to become great and meaningful.

A few months ago I took a picture of Ole-
sya from St. Petersburg, Russia. I found her 
on VK (sort of like Russia's Facebook) be-
cause a photographer friend (that I admire 
a lot) of mine who is also from Russia took 
her picture before. For two years I sought 
her out and it somehow never came toge-
ther, but I didn't give up and finally we met 
and were able to arrange a photo shoot.

I told her that I saw this particular picture 
of her, and that was how I found her. She 
simply replied, “I don’t like this picture … I 
don’t feel anything.” In that moment it hit 
me again, and I asked her what she meant 
by that. She said that, oh the picture was 
good, but it had no meaning because it had 
no emotion. I felt very challenged, hoping 
that my picture would be different and that 
she would feel something when she saw it. 
I thought back to that moment with the 
tree, going barefoot… and that's what I 
decided to do taking her picture. I took my 
shoes off (still wearing socks) and tried to 

Sure tribe, Ethiopia, Silvergelatine 50x60cm, selective toned,  limited edition of 10
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be emotionally involved as much as possi-
ble. It became very quiet and intense in 
that studio in Russia. I remembered touch-
ing the bark of the tree and all that I lear-
ned, and applied it. I was not distant any-
more and became involved and invested. It 
became less technical; I spent little time 
behind the camera and more next to it. I 
did not take many pictures and it was my 
last photo shoot on that trip to Russia.

Back home, I went into the darkroom to 
develop my sheet films and the 50x60cm 
print, remembering the feelings I had du-
ring the photo shoot. A few weeks later I 
returned to St. Petersburg and we met 
again, and I gave her the pictures from our 
photo shoot. I had arranged them before 
she arrived. I wanted to see her reaction 
and did not say much.

She looked at them and it seemed like she 
was studying them a little bit. “This is my 
favorite portrait of me,” she said. “I feel 
something.” And then she started touching 
it.

It was amazing… I finally understood. Even 
with all my practice beforehand, I had ne-
ver worked with real understanding.

My “Essence” series with the portraits of 
African and Asian tribes is very successful, 
and looking back at taking those pictures 
(and I still take pictures for that series), I 
was emotionally very involved… embrac-
ing the words of Toni Schneider, I walked 
barefoot and touched the bark of the tree.

That emotional investment makes the pic-
tures effective. They evoke something in 
the viewer and leave them changed.

In order to change and evolve in your pho-
tography it is essential that you find people 
who tell you the truth about your work. 
It’s painful, even for me still.

Most photographers that I meet are very 
convinced that their work is good. They try 
to gain recognition from people around 
them, or even worse through likes on Ins-
tagram. 99.9% of all I see on Instagram is 
just average, nothing special, but yes it's 
good pictures. And the little confirmation 
(like) underneath the picture confirms that.

At the end of the day I always try to re-
member one or two pictures that I saw … 
normally, I cannot remember one. Let us 
be honest with ourselves… are we part of 
that endless machine that simply produces 
content, and whether those pictures exist 
or not, does it really matter? To me, that's 
not good enough. That turns Photography 
into a meaningless pleasure, something 
egoistic to boost our self esteem.

I believe Photography is a language… and 
now imagine you speak that language and 
what you are talking about is just not 
worth reading or hearing… your words 
would have no meaning and no impact on 
anyone. They are just words that disappear 
without leaving any impression.

It’s even worse that most of the time those 
pictures are never seen. They end up on a 
hard-drive and are never looked at again.

What do you want? Is your goal good pic-
tures? Yes!? Well I am confident that you 
can create good pictures! It is really not 
difficult at all.  It’s nothing special, nothing 
that noticed.

But listen! The enemy of the best is 
the good! Please read that again and let 
it sink in. I believe it's fundamental. At least 
it was and is to me. The enemy of the best 
is the good, and the good you can achieve 
easily. To reach the best, is very difficult and 
hard. You need to leave the good behind! 
Only when you let the „good“ die, you can 
live for he best. It’s not only for photogra-
phy, it’s for your whole life too. Do you 
strive for a good life or the best life? I want 
the best life!

Great pictures stay in a person's mind. 
Someone looks at them and can’t forget 
them. They are effective, they make people 
think, they change them somehow.

To take a good picture is easy, you know 
how to do it and you are probably really 
good at it. You just will repeat what you 
have done, maybe each time a little better 
with a few more likes.

You might think I am cynical. I assure you 
that I am not. I think you can do better. I 
think Photography is meant to be some-
thing better, not just another good post. I 
think Photography is essential in under-
standing the wold around us. I think Pho-
tography is essential to understanding who 
we are. I think Photography is impacting 
society – for good and bad - especially in 
these times of globalization, where everyo-
ne is fighting to been seen in a world that 
seems to be getting smaller and flatter.

Break the pattern! Break your photography 
routine and force of habit! Take a break, 
evaluate and look for deep change. Find 
purpose. Search for love. Embrace change! 

The choice is yours: evolve or re-
main.



Each time I write, I enter a mode of pro-
cessing, where I am able to unpack and 
discover more, and gain deeper understan-
ding. That's why I love Art in general, really. 
It leads you toward understanding, and 
your pictures are a mirror of yourself. Each 
series I have worked on is like a window 
and a mirror. A window is something you 
can look through to see the world, but at 
the right angle it becomes a mirror that 
reflects the photographer and his view on 
the world. Each person who views my pic-
tures will, of course, interpret them in their 
own way, but they still experience a part of 
my perspective. Each picture becomes an 
invitation into my world, my dreams, hopes, 
fights, struggles, understanding and feelings.

Now I'd like to give you a brief update on 
my different series.  
 

The “Essence” series is still growing 
and I am always excited to show these 
pieces. I had a beautiful exhibition in St. 
Petersburg, Russia in the “Art Of Foto 
Gallery” right in the downtown area. I 
received much wonderful feedback from 
people visiting the exhibition. I never had 
my pictures so well presented at an exhibi-
tion as they were in that gallery. It was like 
each photo was glowing in a dark room… 
really beautiful.

It was my first exhibition in Russia, but a 
Gallery in Moscow is now interested in 
showing my works as well.

In spite of all this, it is becoming harder and 
harder to continue with the “Essence” 
series. Globalization continues to spread 
and I can see the change happening in pla-
ces in Africa where I have traveled for many 
years already. Villages, whole tribes are 
disappearing. My favorite village is “Korcho,” 
in the Omo valley of Ethiopia, where I pro-
bably went 30 times in 13 years time. When 
I visited last time, the beautiful huts of the 
tribe disappeared and you can now find 
several hotels instead. The entire region 
changed, and what used to be farmland for 
the tribes is now owned by huge cotton 
and sugar cane farms controlled by Chine-
se and Turkish companies. Big paved roads 
were built so the heavy trucks can bear 
their load to the harbors. I find this very 
sad.

I am looking forward to going with some 
photographer friends to a place I have been 
dreaming of for a long time. At the end of 
March and the very first days of April, I am 
invited to go to Jamal in the northernmost 
part of Russia. We are hoping to find tradi-
tional Inuit people living there - the famous 
Reindeer herders. We are expecting very 
low temperatures and conditions will not 
be easy, but I love embarking on such ad-
ventures I am glad I won't be traveling alo-
ne, and will be accompanied by some in-
credible photographers who inspire me.

I love cultures and indigenous tribes, and 
maybe I need to look into places like Uz-
bekistan, Kazakhstan, and other places 
where ancient ethnic groups are intact and 
able to live out their traditions. As long as I 
am able to find such places, I will continue 
the series as a kind of race against the 
speedy growth of globalization.

The “Tri-
bes of 
our Ge-
neration” 
series is for 
the most part 
complete and 
ready for ex-
hibitions. I 
believe it's a 
very relevant 
series for our 
time. I just had 
a photo shoot 
with an ama-
zing girl from 
Switzerland for 
that series. It took a very long time to ar-
range a studio meeting with her, but pati-
ence paid off! I could not imagine the series 
without her picture … she is originally 
from Vietnam, but grew up in Switzerland. 
She built the perfect bridge between the 
“Essence” series and the “The Tribes of our 
Generation.” Unfortunately, the pictures 
are not developed yet, so I can not show it 
here. In the next newsletter I certainly will. 
A publishing house from Paris has approa-
ched me, asking if they could publish a 
book on the series.

The “Of Monster & Dragon” 
Series is also finished and is just beautiful 
and stunning. It’s 16 salt prints, which is not 
enough for an exhibition, so I was looking 
for another series that could be displayed 
alongside it.

The title of my partner series is “Crea-
tures of the seven Seas” com-
prised of very noble looking Platinum/Iridi-
um prints. The series is almost complete as 
I just need three more pictures, and for 
that I am planning to go to Morocco and 
most likely Thailand. In Morocco I am ho-
ping to find a special kind of fish and a 
beautiful lobster.

I am hoping to finish this series by the end 
of March at the latest. The same goes for 
my “Muses - Homage to Auguste Rodin” 
series, which are also Platinum/Iridium 
prints in the size of 56x76cm. I will of 
course always continue taking pictures for 
it, but I want to see it ready for exhibition. I 
also want to be free for new projects… I 
already have two in mind that I believe 
could be very significant. One is a fashion 
project in the area of Haute Couture, and 
the other one is kind of a continuation of 
the “Muses - Homage to Auguste Rodin” 
series with the title “The Muse.” I am alre-
ady doing a lot of research and studying 
both series, but first I will take the necessa-
ry time to wrap up my current projects.

Please have a look at my website for all 
series mentioned here. I just uploaded and 
updated the site with new works for you 
to browse. 

I am also very excited about having a few 
flagship Galleries approaching me recently -
- they want to display my works and repre-
sent me in places like Monaco, Paris, Mu-
nich and others… in the next newsletter I 
can tell you more!

Starting a Magazine?

I had mentioned earlier that I am amazed 
by the response I received from my news-
letter. I never expected that. More than 
2,000 of you have downloaded it and al-
most 1,000 are signed up through e-mail.

Most of the feedback has to do with how 
individuals feel inspired, or how much they 
can relate to what I've shared. To me, this is 
amazing. I am still processing all of that and 
I think it would be wonderful to turn this 
into a “Photography Magazine,” that deals 
much more with the issues I've brought up. 
Not so much on technical topics, but more 
about one's development as a photogra-
pher. I want to address the real hard stuff… 
I've been trying to do research and haven't 
found any magazine like that.

I can’t do it by myself, but I have some fri-
ends (in Russia) that are amazing writers. 
Most what I am writing here I learned 
through those Russian friends anyway! The 
Magazine, again, would be more on Photo-
graphy as an art, for fellow photographers 
and collectors, and it would be similar to 
this newsletter, but with more than just my 
words. It would give other photographers a 
platform to share about their discoveries 
and experiences as well. It would not be 
yet another magazine on Photoshop tutori-
als or compare cameras to tell you which is 
best. I want it to take a very personal ap-
proach.

What do you think about this? All I need is 
to raise 450.- Euro a month to see it star-
ted. That money would be a salary for the 
editors. Is there anyone interested in hel-
ping start this? I think it would be powerful 
and would help bring excellent photogra-
phy back to society. If you are interested, 
please get in contact with me. It’s still in the 
visionary stage, so the concept is still very 
open, and maybe together we can refine it 
and find a way to do it.

Workshops.

Please have a look on my website at the 
workshops. I love to teach and put these 

I don’t know if this is truly 
important or holds any mea-

ning, but it really made me 
think. I want to influence 

others, and that's one of the 
main purposes of my photo-
graphic work. So I feel hono-

red in being nominated by 
Lens Magazine as 2018's most 
influential photographer. This 
is exactly what gave birth to 

the idea of a photography 
magazine. You will read more 

about it below.
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The dazzling splendor revealed to 
the artist by the model that divests 
herself of her clothes has the effect 
of the sun piercing the clouds. Ve-
nus, Eve, these are feeble terms to 
express the beauty of women.  
Auguste Rodin

In short, Beauty is everywhere. It is not that she is lacking to our eye, 
but our eyes which fail to perceive her. Beauty is character and ex-
pression. Well, there is nothing in nature which has more character 
than the human body. In its strength and its grace it evokes the most 
varied images. One moment it resembles a flower: the bending torso is 
the stalk; the breasts, the head, and the splendor of the hair answer to 
the blossoming of the corolla. The next moment it recalls the pliant 
creeper, or the proud and upright sapling.  
Auguste Rodin
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on. I am not making any money with them, 
and money is never the goal. Through these 
workshops I am supporting our “White 
Rabbit” NGO that we have founded to 
support and develop artists of all kinds. All 
my workshops (and the Paris event) are 
hosted by the “White Rabbit Creative Stu-
dios” and they're an amazing team. I believe 
that workshops are very unique, in that 
they give us more time and space to dive 
deeper into the issues brought up in my 
newsletters. I think this is what's most im-
portant and will build a foundation for your 
photography. I also hear from participants 
how life changing the workshop was for 
them. This is the reason I am doing them. 
Don’t miss this opportunity, especially Paris. 
I hope the event becomes as life changing 
as the workshop I did many years ago with 
Walter Schels -- an amazing portraiture 
photographer. He turned my worldview 
upside down. It was a key event that helped 
me evolve and not remain stagnant… that's 
what we are trying to create for you.

I hope you enjoyed reading my words and 
thoughts.

Have a great time, 

Jan

Please help distributing this Newsletter in 
any way. Your feedback or ideas are welco-
me. 

The next issue will most likely be about 
„Inspiration“ - what inspires us and where 
to look for inspiration.
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