
Dear friends,

I always want to be the sort of person 
who is learning. As photographers we 
must develop, not only pictures but also in 
our craft. We should never stay in the 
same place, always growing in skill, talent 
and creativity. I just went through some of 
the very first pictures I took for my series 
"The Tribes of Our Generation,“ and I 
remember very well how thrilled and 
amazed I was when I developed the first 
prints. Now, about 3 years later, when I 
look at them they are no longer good 
enough. I recently read a quote by Henri 
Cartier-Bresson, "Your first 10,000 
photographs are your worst.” I believe this is 
true when comparing my pictures from 
the beginning to those I take now. I realise 

how important each picture was at the 
time I took it, how through each one I 
learned and developed. I am hyper critical 
of my own work; it is never good enough 
and I am always searching for more -- 
quality, depth and something I don't always 
realise I'm searching for. 

Science produces Technology, and 
Philosophy leads to Art. 
Where Technology and 
Art meet is where we 
can find photography. 
I love the technical 
side of photography, 
and I have become 
very skilled in it. I 
spend a lot of time 
getting the most 

out of my negatives. I unsharp mask my 
negatives, create highlight masks, pre-flash 
my paper in the darkroom and even 
sometimes my film. I am constantly 
learning, experimenting, trying get even 
more out of my negatives. I am learning 
from the old masters, like Richard Avedon 

and Irving Penn. Penn mastered Platinum 
Printing -- in fact he brought it back, and 
his pictures are so rich and deep. I found 
an amazing book of Irving Penn's titled 
"Platinum," and it shows and explains a 
little bit of his learning process creating 
Platinum Prints. The book is not available 
anymore so I photographed each single 
page and printed it out just to study. I 
researched everything I could find about 
Penn, and I called the Irving Penn 
foundation to learn as much as possible. I 
began using his formulas, started coating 
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like he did and I am still improving. I feel 
his words when he wrote, "Over the years I 
must have spent thousands of hours silently 
brushing on the illiquid coatings, preparing 
each sheet in anticipation of reaching the 
perfect print."  And my technical skills in 
creating amazing Platinum Prints have 
slowly grown. But there was something 
much more important for me to discover, 
and I did not expect it. 

Irving Penn was passionate, and seemed to 
have no limits when it came to ideas or 
creativity. Some have even suggested that 
he was obsessed with photography, and 
that he constantly had the urge to create. 
I realized how much I want that passion! 
The other thing I discovered was that he 
was not only studying and experimenting 
with the technical side of photography, 
but also the philosophical side to the 
same extent. And that's what I 
needed most, what my pictures 
needed most. 

We as photographers are often 
way too technical, because that 
part of the process is easy to 
learn and control. It's the 
philosophical part that is much 
harder to learn and even harder 
to find. We know so much about 
Megapixels, Color Profiles, 
Lenses, Film and Developers. We 
buy the best equipment and we 
spend so much money and time 
on it . . . as if the camera will 
define the picture we take. I 
believe that we need to 
spend the same amount of 
time or even more 
developing our artistic 
skills, our creativity, and 
this was something I 
needed to discover for 
myself. The picture at the 
end of that process finds 
its energy because we 
poured ourselves into it, 
and it isn't just another 
technically perfect, flat, 
empty picture, one of 
millions that look the 
same. 

I needed to understand 
why I see the world the 
way I do, what is important 
to me, what fascinates me, 
where I find inspiration, 

what I want to show the world, 
and why… 

I realised that photography or 
taking pictures is not my goal, it 
is simply a tool. I don’t want to 
just create photographs, I want 
to create feelings, emotions -- I 
want to impact the viewer. That 
is much more meaningful and 
needed today. I want to help people 
deal with the times we are living in. Big 
topics, such as Globalization, Identity, and 

Enviroment are only a few of the issues 
we are facing today. 

With this newsletter I want to challenge 
you to learn, particularly about the 
philosophical side of photography. 
Develop your creative skills to the same 
extent as your technical skills and 
knowledge in photography. It is at this 
point that you will start creating art which 
stands out from what we see all the time. 
It’s often repetitive, nothing special 
anymore. Every picture looks the same 
and is often devoid of meaning. In short, I 
feel such work is inconsequential . . . it 
hardly matters whether it exists or not. 
And thats not enough! It was not enough 
for the old masters and the hearts of 
photographers we look up to. 

You might say they are all talented and 
that's something I often hear about myself. 
What does that even mean? When I was 
in 10th grade my art teacher told me that 
I would never become an artist and that I 
could skip class, while today people tell 
me that I am a talented photographer and 
artist. But I truly believe the idea of 
"talent" is vastly overrated, especially 
when we see it as something we 
somehow have or don’t have. Instead, I 
think it is something you build up 
throughout your life through hard work 
and practice. It has so much to do with 

character and hard work. Not giving up 
and investing the little you have, learning 
and doing step by step, failing and getting 
up again and then doing it better. That's 
my life. I think the best explanation of this 
can be found in the bible. There is a story 
about a man who entrusted his servants 
with talents: 

„One servant was given five talents, another 
two, and another one, each according to his 
abilities. Then the master went away. He who 

had received the five talents 
went at once and traded with 
them, and he made five talents 
more. He who had the two 
talents also made two talents 
more. But he who had 
received the one talent went 
and dug in the ground and hid 
his master's money. After a 
long time the master of those 
servants came and settled 
accounts with them. And he 
who had received the five 
talents said, ‘Master, here, I 
have made five talents more.’ 
His master said to him, ‘Well 
done, good and faithful 
servant.’ And he also who had 
the two talents came forward, 
saying, ‘Master, I have made 
two talents more.’ His master 
also said to him, ‘Well done, 
good and faithful servant.’ 
Then he who had received 
the one talent came forward, 
saying, ‘Master, I knew you to 
be a hard man, one who 
harvests where he has not 
sown, so I was afraid, and I 

went and hid your talent in 
the ground. Here, you have 
what is yours.’ But his master 

answered him, ‘You wicked and 
slothful servant! You knew that I 

harvest where  I have not sown? Then you 
ought to have invested my money with the 
bankers, and then I would have received what 
is mine with interest. So take the talent from 
him and give it to him who has the ten 
talents. For to everyone who has will more be 
given, and he will have an abundance.“ 

This how I think it works. Invest what you 
have, use it, take pictures -- so many 
pictures, and through each one you will 
become better. Build up your 
photography! Learn, practice, experiment, 
find inspiration in Museums and books, 
look to your heroes and copy them and 

„I have been impressed 
with the urgency of 

doing. Knowing is not 
enough; we must apply. 

Being willing is not 
enough; we must do.“  

(Leonardo da Vinci)
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by learning from them you will start to find 
your own style. 

In all my years studying various great 
photographers, I have not found one who 
would say, it just happened to me and I 
don’t know how. Not one of them said, I 
am just talented. No, they were all 
passionate about photography, and because 
of that they were willing to work hard and 
sacrifice convenience. 

I just took pictures for my series, "Muses - 
an homage to Auguste Rodin" in St. 
Petersburg. One of the models was a very 
good violin player from Moscow. She 
traveled 7 hours by train just to have her 
picture taken and then immediately 
returned. I asked Lida (picture above) what 
it takes for her to become one of the best 
violin players in the world and she 
answered, "practise." I asked her how many 
hours a day she practices, and she 

answered 10 hours minimum and showed 
me the tips of her left hand fingers.  I could 
clearly see the pain of practising many 
hours, every day, 7 days a week. I continued 
asking how long she needs to study at this 
famous art and music academy. I was 
shocked when she told me 10 to 11 years! 

Why is it that, as photographers, we rarely 
think about "practising?" We often take 
pictures as if we know exactly how it 
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works, and think it’s easy to create an 
amazing photograph with real depth. For 
me it required many years of practising, 
repeating, doing it again, looking at my 
work, not being satisfied and going back 
to do it all again. I am so thankful for Yana, 
one of the models I have photographed 
many times. Some photos of her turned 
out wonderful, and some some did not. I 
know now that practise was the key. I 
practised, as we all need to do, and slowly 
our pictures become richer and richer. 

I was invited to visit a good friend in 
England who is also a great photographer, 
and one of his pictures in a series called 
"Rooftops" just hit me. I needed to look 
at the picture several times. It was 
technically perfect, but there was 
something more I could see, something 
unique, a vision of a photographer, an 
understanding and a process . . . it was 
something absolutely special, and for me 
the picture was an interruption, 
something that made me think and 
evaluate.

On my Instagram I recently wrote, "in 
search of the Stendhal Syndrome." It's a 
term that describes when people are just 
overwhelmed by art and beauty. It was 
first discovered in Florence where people 
emotionally broke down looking at the 
statue of David. The same happens in the 
big museums like the Ermitage in St. 
Petersburg, where people are 
overwhelmed and break down or have 
an emotional encounter while standing in 
front of a painting. What energy must 
those works of art hold! 

Irving Penn said: "A good photograph is 
one that communicates a fact, touches the 
heart, and leaves the viewer a changed 
person for having seen it; it is in one word, 
effective.“

Again, I love to have technically perfect 
pictures, and honestly mine can be pretty 
perfect. But, I realised that I need to be 
careful to not make prints too perfect. My 
prints are all analog, developed in the 
darkroom with all its beauty and 
limitations. Digital pictures are much more 
perfect, skin has no flaws, you get texture 
with HDR in everything . . . but even with 
my analog developed pictures I needed to 
be careful not to have them too perfect. 
Perfection is always the end, there is no 
more development possible, all that's left 
is death.

I have a picture that I call "Biwa with 
Crocodile," where a tribal warrior holds a 
crocodile on his shoulders. That situation 
was real, scary and difficult to handle. I 
took the picture on Kodak Tmax 400 4x5 
sheet film and 1 out of 5 negatives turned 

out great. The Bernheimer Fine Art 
Gallery showed that picture at the Paris 
Photo convention and it attracted many 
photographers, leading to many 
discussions saying that this work was 
clearly Photoshopped and manipulated. 
They even tried to prove it to me. The 
picture was too perfect! The tonality, 
sharpness, contrast, all of it. People began 
to distrust the picture, which really 
degraded it. I started printing it again a 
little bit less perfect this time and now, to 
use the words of Irving Penn, it's effective.

Looking closely at Penn's pictures 
(originals not book), you see all these 
imperfections because he was never 
retouching or spotting his prints. You can 
even see scratches that are in the 
negative, or finger prints. 

Imperfection is natural and in 
nature nothing is "perfect." Skin 
has flaws, faces are irregular, 
every leaf has a different shape 
and has holes or cracks. 
Imperfections make something 
perfect! 

So enough now about my discovery on 
that topic. I don’t want to leave you alone 
with that challenge, but offer something 
that can help you learn and grow in your 
photography. I have started offering 
workshops and the first one has just 
finished, and I must say I loved teaching 
and investing in people who are looking 
for input and who want become better. 
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Workshops
Our first Classic B&W Portraiture 
workshop is now over, and it was just 
amazing. Aside from all the technical 
teaching, we talked most of the time about 
the values and reasoning of photography. 
Portrait Photography is all about your 
vision (for the model and for what you 
want to show). The workshop was 
completely booked within 12 hours, so we 
decided to open one more spot. We had 
amazing models and the atmosphere was 
extremely creative, full of people eager to 
learn, and yet at the same time it had an 
almost family-like feeling. We had both 
beginners and experienced photographers 
signed up and it was amazing to see their 
results. 

Here is a quote from one of the 
experienced photographers: 

“Best workshop ever, brought my 
photography and my approach to 
portraiture a big step ahead! Not 
only that we got much valuable 
theoretical input and did a lot of 
hands-on exercises, there was also 
room for structured reflection and 
individual mentoring. For me one of 
the most important topics was the 
discussion on art photography and 
finding my voice. The perfect studio 
atmosphere with professional 
lighting, plus the interesting models 
made it easy to move ahead with 
one's ideas. Digital was only the 
beginning, moving quickly to 

analogue, medium format and even 
large format, plus trying Polaroids 
and expired colour sheet film. The 
results were absolutely stunning, 
more than expected, very 
motivating to keep on creating and 
experimenting. Thank you Jan, your 
team, and the models for this 
extraordinary 
experience.” (Alexander G. from 
Erlangen, Germany).

The next workshops are already scheduled 
and you can find them on my website 
www.jan-schlegel.com

"The Nude Portrait Workshop“ is 
4 days long, and even includes some 
darkroom lessons where I show how I 
turn my pictures into faber based prints. 
Of course, amazing models (again from 
Russia) that I know personally will be with 
us for that workshop.  

"Advanced Darkroom Workshop“ 
is another new event that teaches 
techniques like unsharp masking, highlight 
masking, toning, and also provides a lot of 
space for answering questions. I believe 
these workshops are very unique in that 
they teach not only the technical craft, but 
also the philosophical side. It was during 
our last workshop that we realized just 
how large the demand for this is. 

"Tribes of the Omo Valley Photo 
Safari" is yet another new event and 
something incredibly special. Yes, I will be 
taking you to my villages and my Africa! It’s 

pure adventure and great pictures are 
guaranteed. :-) 

Again, I encourage you to learn and 
develop. It does not happen automatically . . 
. you must be intentional, and I believe 
these workshops provide a perfect and 
unique opportunity to do so. 

Paris Photo 2018
My annual highlight! Come over and let's 
meet at Paris Photo this year! Leica has 
again invited me to do some live photo 
shoots of some of the VIP guests at their 
booth. Last year I took more than 100 
portraits with the amazing Leica S camera, 
and turned them into unique salt prints 
and mailed them to each person just 
before Christmas. This year I will do 
something similar, this time sending 
Platinum Prints to each person whose 
photo is taken. I will also do a live photo 
shoot of a model with the Leica S as kind 
of a mini Workshop, where the visitors can 
use my Leica S to shoot the same model 
and take the picture (on a memory card) 
home. 

I will also do a live photo shoot for my 
series "Creatures of the Seven Seas" with 
the support and help of Leica Camera AG. 
I will be at the Leica booth Thursday and 
Friday. Come and see me! I will have some 
salt prints of the series "Creatures of the 
Seven Seas" with me at the booth and I will 
be happy to show them to you. 

Exhibitions in St. Petersburg and 
Nuremberg, and a new one 
coming up in Cologne 

I just heard from the Gallery in St. 
Petersburg, Russia, that every single day 
between 70 and 100 people are visiting my 
"Essence" series exhibition. 

In Nuremberg, we just opened our studio 
called "White Rabbit - a Space for Art," 
and my series "The Tribes of our 
Generation" is currently showing in the 
gallery space. Since our team is still small, 
we don’t have the manpower to stay open 
all the time, but if someone is interested in 
seeing the exhibition, please contact me. 

I am also very exited to be part of a group 
show at the Van der Grinten Gallery in 
Cologne, Germany. Some of my portrait 
works will be shown there as part of the 
"A SIGHT TO BEHOLD“ exhibition. The 
opening is on November 23rd from 18:00h 
- 21:00h (6:00-9:00PM). The exhibition 
closes February 2, 2019. 

And now I will bring things to a close. I 
hope you enjoyed this newsletter and that 
it has inspired you to be passionate and 
create. I will continue to share what I learn 
and discover in my great search.

Yours, Jan 


